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and remote places with airports, and last but not 
least, to decon-gest public transport in megacities. 
As Europe’s first 5-star airport, Munich Airport 
has always been at the forefront of innovation, 
adopting new technologies and business models for 
con-tinuous improvement of operational efficiency, 
service quality and profitability. The introduc-tion 
of urban air mobility requires, amongst others, 
a high level of aviation expertise. For us, it is quite 
natural to get involved and participate in making 
it a reality.

Munich Airport is part of the recently 
launched Air Mobility Initiative (AMI). 
What is the idea behind this initiative?

The Air Mobility Initiative is a joint undertaking of 
corporate partners such as Airbus Urban Mo‑bility, 
and start-ups, as well as renowned German 
research institutes and universities. We are proud 
to be one of the founding members and are looking 
forward to working with our partners towards the 
successful demonstration of air mobility solutions 
on our home turf. By combining knowledge and 
expertise of the different partners in the initiative, 
we will be able to develop a holistic solution paving 

the ground for commercial services. The joint 
objective is to develop sustainable UAM solutions 
and integrate them seamlessly into existing 
transport systems and urban environments. As part 
of the initiative, we are leading a project on the 
integration of ‘vertiports’ into airports. The aim of 
this project is to develop concepts and solutions 
for the planning, permitting, implementation and 
operation of vertiports at airports. To integrate 
a vertiport and eVTOL operations at a commercial 
airport, a variety of interdependencies and 
regulations must be considered: environmental 
impact, intermodality and connectivity issues, 
slot neutrality, approval of flight procedures or 
certification of ground infrastructure, to name just 
a few. New digital solutions are also needed to 
ensure a seamless travel chain. Last but not least, 
public and user acceptance will play a major role in 
the success of these new solutions. The projects of 
our other partners focus on the development and 
certification of ‘eVTOLs’ (drones and air taxis) and 
unmanned traffic management services, so-called 
UTM. The UTM activ-ities deal with the safe and 
efficient navigation of vehicles on their routes in 
the lower airspace and how to integrate them into 
the existing air traffic management system.  
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AMI was launched in Munich with 
mainly Bavarian or Germany-based 
partners. Will the net-work also be 
open for international collaboration?

Bavaria and its capital city Munich are the perfect 
setting for AMI, providing a great innovator, 
founder, and start-up scene. 1,600 start-ups are at 
home in Munich alone. The region is also known 
for its strong focus on technology, IT, mobility, 
and aviation industries. Nevertheless, the majority 
of our partners are active globally just like us. 
The initiative is therefore open and new partners 
are welcome to join in the coming years. Munich 
Airport International (MAI) is a glob-ally acting 
company – thus an international expansion of the 
initiative and collaboration with global partners 
is strongly desired.

What are the challenges and barriers 
for a successful realisation of urban 
air mobility? How does Munich Airport 
hope to help overcome these?

Beyond the obvious challenges of developing 
aircraft and preparing for certification, there 
are numerous concerns related to regulations, 
technology, and commercial viability. Right now, 

there is, for example, no existing legislation or 
regulatory framework for planning, developing 
and operating ground infrastructure for air 
mobility, so-called vertiports. MAI has joined 
EASA's Vertiport Prototype Specifications 
Task Force to work with other industry 
partners in defining and bringing standards 
to market. Furthermore, we still lack suitable 
technologies for handling eVTOLs on the 
ground. A fundamental challenge will also be 
to supply sufficient energy – pref-erably from 
renewable energy sources – for rapid charging 
of the eVTOLs. With a faster turna-round, higher 
capacities can be realised. Another critical point 
will be to integrate eVTOLs with-in an airport’s 
controlled and busy air space. German Air Traffic 
Control (DFS) and MAI have started to investigate 
this issue and to work on solutions. In addition 
to all the technical and regulatory hurdles, solid 
business plans are needed for the economic 
viability of UAM. Our ex-perts have developed 
a first traffic forecast and respective business 
plan model for vertiport operators, which is built 
on the idea of starting small and then expanding 
in line with traffic growth. And of course, at the 
end the use of air taxis must also be attractive for 
consumers in terms of cost, which means value 
for money needs to be guaranteed. 

1,600 start-ups are 
at home in Munich 

alone. The region 
is also known for 

its strong focus 
on technology, 

IT, mobility, and 
aviation industries  
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[15:09] Holly Miles

Ah yes!



[15:09] Holly Miles

https://www.internationalairportreview.com/video/178421/in-conversation-with-mohamed-albinfalah-bahrain-airport/

In conversation with Mohamed Albinfalah of Bahrain Airport

Watch this exclusive interview between International Airport Review Editor Holly Miles and Mohamed Albinfalah, the CEO of Bahrain Airport.












https://www.internationalairportreview.com/video/173173/in-conversation-with-tara-mulrooney-vp-technology-and-innovation-at-edmonton-international-airport/


How to avoid  
airport chaos

I T’S BEEN HARD to escape the wall-to-wall 
media coverage lately highlighting scenes 
of ‘chaos’ and lengthy queues at UK airports. 
But, one airport that has been noticeably 

absent from these stories is London Luton Airport 
(LLA) – and there is a good reason for that.

For the year to date, average waiting times 
at LLA have been 15 minutes for check-in, 
seven minutes for security, and 11 minutes for 
passport control.

So how has LLA achieved this? Hasn’t it been 
subject to the same post-pandemic staff shortages 
as other airports?
The answer lies in LLA’s unique, but highly effective 
ownership model. Luton Rising, the company that 
owns the airport, is itself owned for community 
benefit through its sole shareholder, Luton Council. 
The airport is operated by a separate company, 
London Luton Airport Operations Ltd (LLAOL), 
which is backed by AENA, the world’s largest airport 

Graham Olver, CEO of Luton Rising, the company that owns 
London Luton Airport, speaks to International Airport Review about 

why the airport is in a good position during the post-pandemic chaos 
due to its unique ownership model.
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https://www.internationalairportreview.com/content_author/simon-earles/
https://www.bristolairport.co.uk/
https://www.internationalairportreview.com/topic/sustainability/
https://www.internationalairportreview.com/topic/covid-19/
https://www.internationalairportreview.com/video/177581/in-conversation-with-simon-earles-planning-and-sustainability-director-at-bristol-airport/
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